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Developer Daniel Lupien, principal of Palmer Development.

JIM POULIN / PHOENIX BUSINESS JOURNAL

As opportunities or lrge-scle developments within the city o Scottsdle hve become hrder to
come by, developers nd builders hve turned their ocus est, to the Slt River Pim-Mricop Indin
Community, which hs quickly become  destintion or  slew o commercil projects. 

By Corina Vanek 
Reporter, Phoenix Business Journal
7 hours ago

BUILDING WITH NO RESERVATIONS
Developer Daniel Lupien is not alone in being bullish on the long-term prospects for new commercial real
estate projects on tribal land near Scottsdale

  COMMERCIAL REAL ESTATE
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Daniel Lupien of Palmer Development: 'I have faith in the
market, faith in Scottsdale and faith in the corridor.'

JIM POULIN / PHOENIX BUSINESS JOURNAL

In the pst �ve yers, nerly 1.7 million squre eet o commercil spce hs come online on the
reservtion, ccording Newmrk Knight Frnk reserch. Tht slice o the Vlley is home to Slt River
Fields, the spring trining home o the Arizon Dimondbcks, s well s the Gret Wol Lodge,
Medievl Times resturnt nd Arizon’s only White Cstle burger resturnt.

Development in the corridor hs nerly doubled in the pst �ve yers, nd the re now encompsses
bout 3.5 million squre eet o developed spce. The reservtion is directly est o Scottsdle, nd is
bounded by Pim Rod on its western edge. 

Wht’s more, the re hs lso seen some mssive o�ce leses in recent yers, including McKesson,
which lesed 395,879 squre eet cross three buildings nd Interntionl Cruise nd Excursions,
which lesed 149,544 squre eet in the submrket. Buildings on the community hve Scottsdle
ddresses, but hve to gin pprovl rom the tribe, not the city. 

Even in the ce o the Covid-19, which hs brought sweeping chnges to o�ce nd retil rel estte,
one o the re’s most ctive developers hs chosen to move orwrd with new projects in the
reservtion corridor becuse o his optimism bout the re’s long-term uture. 

“We re still ully committed to the trde re nd the mrket,” Dniel Lupien, principl o Plmer
Development sid. “We hve high hopes or success, not just or our projects but or the
neighborhood.”

Long-term leases

Lnd on the reservtion cnnot be sold, so developers operte on long-term leses. The re hs
become  destintion or commercil development in prt becuse only Ntive Americn tribl
members cn live on the reservtion, thus brring lrge-scle residentil development beyond the
needs o those members. 

“I hve ith in the mrket, ith in Scottsdle nd ith in the corridor,” Lupien sid. “We’ve originted
�ve new (lese) dels since Mrch. It’s  testment to the lnd. I we were in ny other loction, we
probbly would hve mde  di�erent decision, but Scottsdle reewy rontge is vluble.” 
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Retail development

The corridor hs lso become  hotspot or di�erent types o retil development, including n rry o
cr delerships. The $13 million Mrk Ki uto delership recently completed construction t the
Scottsdle AutoShow t Slt River development.

Json Morris,  prtner with Withey Morris, worked to get entitlement pprovl on the Pvilions t
Tlking Stick retil power center, which ws subject to  mssive redevelopment by De Rito Prtners.
The project took three yers, nd Morris sid the tribl ledership t the time ws looking orwrd to
seeing progress on tht property. 

“When you look t wht’s hppening in Scottsdle, there is  more restrictive council ttitude, but
there’s vcnt lnd next door with  jurisdiction tht hs  much more ggressive economic
development ttitude,” Morris sid. 

Red more: Vlley tribl president sys more commercil rel estte opportunities expected

Typiclly, cities hve to spend  lot o money to tke cre o the residentil side o their opertions,
Morris sid. However, becuse people who re not tribl members cnnot live in the Slt River Pim-
Mricop Indin Community, neighboring Scottsdle tkes the mjority o the residents but the
reservtion gets the bene�t o the economic ctivity. 

Morris’ work on the Pvilions project imed to “brethe new lie” into the old power center, which ws
developed in 1989. The property, djcent to Loop 101, now includes Octne Rcewy, iFly indoor
skydiving nd other entertinment nd retil uses. 

The process or getting projects pproved in the community is similr to tht o  city, Morris sid, nd
community leders nd the tribe’s council consider “every use is  long-term use.”

“Just like every municiplity hs its own personlity, outlook nd mission, every tribl community hs
its own personlity, outlook nd mission,” Morris sid. “Rel estte is bout loction, but the next level
is wht type nd when.”

Freeway frontage in demand

Morris, who hs lso worked on notble Scottsdle projects, including zoning pprovl or the Ppgo
Plz redevelopment tht is underwy t McDowell nd Scottsdle rods, sid he expects the city nd
the tribe to both see growth in the uture s the re continues to chnge. 

“I don’t think it’s going to be exclusive to one or the other,” Morris sid. “Scottsdle hs some gret
redevelopment opportunities tht we re seeing. Competition only mkes things better. It doesn’t
destroy one or the other. I think it’s gret Scottsdle hs vible competition on its doorstep.” 
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An artist's rendering shows the planned office complex at the
Edge development at Loop 101 and 90th Street.

PROVIDED BY DANIEL LUPIEN

The coronvirus pndemic did cuse Lupien to shit plns or his $157 million plnned specultive
o�ce project, clled the Sydney. Tht development ws plnned to be built completely specultively,
but Lupien sid he now intends to wit until there re tennt commitments in plce to move orwrd
with construction. 

Lupien is the developer o the Block t Pim Center,  22-cre mixed-use project tht includes White
Cstle, which hd crowds o customers tht wited in line longer thn three hours when it opened lst
October. The Block lso include severl other resturnts, including Rusty Tco, Strbucks nd Texs
Rodhouse. 

In Jnury, Plmer Development broke ground on the Edge,  15-cre mixed-use project ner Loop 101
nd 90th Street. The project, designed by Butler Design Group, will include  our-story, 212,000-
squre-oot o�ce building nd severl retil buildings, totling bout 22,000 squre eet. However, the
pndemic hs shited some o the plns or retil spces. Insted o sit-down, ull-service resturnts
tht hd originlly been in the plns or the project, Lupien sid he is insted courting st-csul users
tht hve drive-thrus. Open pds with  drive-thru in Scottsdle cn be hrd to come by, so Lupien sid
he expects his options to be populr or users.  

“We re trying to �gure out where the new voids re,” he sid. “Retil is still in demnd, nd we re
right on schedule nd right on budget or both the Edge nd the Block. There’s still  void or these
types o businesses.” 

[Landlords] Regain Your Sanity
We help landlords maximize their rental
income without the stress of managing…
Brewer & Stratton
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Despite the economic effects of the coronavirus, construction
on multiple sites on tribal land, including this site at 90th
Street and Pima Road, is going full speed ahead.

JIM POULIN | PHOENIX BUSINESS JOURNAL

As more notble developments tke plce in the community, Morris sid he expects the energy in the
re to only grow. 

“Developers don’t like uncertinty nd they don’t like to be pioneers,” he sid. “There’s such  risk in
pioneering, but tht hs gone wy.” 

Morris sid the tribe ws orwrd-thinking when the Loop 101 lignment ws decided, nd both sides
o the reewy rontge in tht re re on tribl lnd, mking the re desirble to developers or its
high visibility. 

“As soon s you hve  reewy lignment set, you cn be sure there re developers witing in the
wings,” he sid. 

Toms Gorny, the CEO o Nextiv, sid the Scottsdle business communictions compny considered
moving its hedqurters, which ws lredy on the reservtion, into  specultive development in
Tempe when it ws time to expnd its cpcity. However, the compny insted will move into  new
hedqurters on the reservtion less thn two miles rom its existing loction. The esy ccess rom
the reewy ws  mjor selling point or Nextiv, which hs employees commuting rom ll
directions, nd Gorny worried bout tr�c concerns in Tempe. 

“It wsn’t bout the reservtion,” Gorny sid. “We wnted the opportunity to crete n open
environment. We weren’t mrried to the spce s much s esy ccess.”

Construction o the �rst phse o Nextiv’s hedqurters begn just s the coronvirus ws spreding
in erly Mrch. The �rst phse includes 100,000 squre eet with the bility to dd nother 150,000,
Gorny sid. 

“We wnted to be sure we could build  cmpus eel, we cn crete  community environment within
us,” he sid. 





https://www.bizjournals.com/phoenix/news/2020/02/16/nextiva-set-to-start-work-on-building-new-valley.html
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Tomas Gorny, CEO of Nextiva

NEXTIVA

Gorny sid the tribe sked Nextiv to incorporte design elements o the reservtion into the design o
the new hedqurters, which hs not meshed with ll compnies tht hve considered building on the
reservtion. 

Not every del to build on tribl lnd comes to ruition. Axon Enterprise Inc., the mker o lw
enorcement body cmers nd Tser stun guns, hd previously nnounced it ws moving its
hedqurters rom Scottsdle to the reservtion, but in October 2019, the compny nnounced in 
�ling with the Securities nd Exchnge Commission tht it hd been unble to secure design pprovl
with tribl ledership nd scrpped the plns o moving there. 

The compny hs since mde n greement with the city o Scottsdle, hevily lden with incentives,
to buy lnd within the city or its new hedqurters building.

Despite tht hiccup, developer Lupien sid it is esy to see why the reservtion is more populr or
commercil projects. 

“Just look t  Google Erth photo o Scottsdle nd you cn see where development will be,” he sid.

See some key loctions o projects lredy completed nd in the works on tribl lnd ner Scottsdle in
the mp below:

https://www.bizjournals.com/phoenix/news/2020/08/27/axon-scottsdale-reach-agreement-stay-in-city.html
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https://maps4news.com/?ref=https://dynamic.mapcreator.io/?id=bdd5244db059fd1065b72c0872c393b01a3ad64a
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