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Glendale pushes VAI Resort zoning case past finish
line

The VAl Resort amphitheater and concert venue will have the capacity to host more than 11,000 guests for more than 100 annual

shows and events.
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The city of Glendale has paved the way forward for the $1 billion VAI Resort.

Glendale's City Council unanimously approved a zoning case for the nearly 70-acre

development at its Nov. 26 meeting without discussion.

The approvals included rezoning 66 acres to an updated planned area development that will

support the resort's plans. That will replace the Centerpoint PAD that was approved in 2020.

Council also updated the city's general plan to designate 10 acres owned by the VAI Resort

for commercial uses.

VAI Resort is now anticipated to open by the end of 2025 and feature the first-ever Mattel
Adventure Park, four hotel towers with 1,100 rooms, retail and dining and a $50 million

amphitheater.
Adam Baugh, a partner at Withey Morris Baugh PLC, represented VAI for the rezoning.

An updated development agreement for the resort was also approved earlier this month at
Glendale's Nov. 6 council meeting. The vote on the agreement came just after Glendale
residents had voted down a ballot measure that would have required hotel and event

workers to be paid a $20 minimum wage in the city.

The new agreement requires the VAI Resort to construct a 2,000-seat broadway-style
theater totaling 180,000 square feet. A convention center would also be part of the

development. Those venues would be available for city use 10 days annually.

In exchange, the city has offered to waive a total of $6 million in fees related to construction

of the project and the theater and conference center.

The updated agreement has also removed two Government Property Lease Excise Tax leases
proposed for the project that were approved in 2020 and valued at $28.7 million over 25

years.

"The parties no longer desire to pursue the Government Property Lease Excise Tax Leases in
connection with the property and the project,” the new agreement noted. It also stated that
the developer intends to operate the project for at least 25 years after construction is

completed.

Construction initially started on the VAI Resort in 2021 when it was previously called the
Crystal Lagoons Island Resort under different ownership. It was taken over by the owners of

construction firm Fisher Sand & Gravel Co. and transitioned into the expanded VAI Resort.
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An updated economic impact analysis in 2023 had estimated that GPLET property tax
incentives for the VAI Resort concept would total $107 million over 25 years as the project
has expanded significantly since it was first approved; the city has said the GPLET incentives

would not be revisited again for the project.

Recently, the resort unveiled its first restaurant licensing agreement with José Andrés
Group. It has also secured Live Nation and C3 Presents as booking partners for its

amphitheater.

The Mattel Adventure Park is now also set to open next year alongside the first phase of the
resort and is being operated by Epic Resort Destinations. It will feature Mattel-branded

attractions including the Barbie Beach House, Hot Wheels roller coasters and more.

Sign up here for the Phoenix Business Journal's free newsletters, and download our free

app for breaking news alerts.
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